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StratStrat Plan Activity to DatePlan Activity to Dateyy
12/01/08 - Preliminary Findings presented
12/11/08 – Preliminary Findings distributed
02/09/09 – Presented Prelim Findings at02/09/09 Presented Prelim Findings at 
SCARC with Rich Grady, App. Geo.
02/12/09 Strat Plan goals and mission02/12/09 – Strat Plan goals and mission 
statement sent for comment to GIC, local 
government organizations and the webgovernment organizations and the web
02/20/09 – Closing date for initial round of 

tcomments



Strategic GoalsStrategic Goals
Define and put in place an organizational structure and 
institutional relationships to support Statewide GIS 

di ti dcoordination and use.
Create policies, procedures, and tools to encourage and 
enable joint GIS development and access and pursueenable joint GIS development and access and pursue 
joint projects.
Build and maintain geographic data important for users 
S idStatewide.
Establish a formal process and technical infrastructure 
for providing GIS data and services.for providing GIS data and services.
Establish, manage, and provide outreach and educational 
programs and services.
Explore and pursue effective partnerships and funding 
strategies to support GIS initiatives.



Measuring ResultsMeasuring Results

Focus on implementation of goals
Revisit the goals regularlyRevisit the goals regularly
Include specific activities to measure 
progressprogress
Success factors . . .



Success Factors: OrganizationalSuccess Factors: OrganizationalSuccess Factors: Organizational Success Factors: Organizational 
Structure and Institutional RelationshipsStructure and Institutional Relationships

GIC represents state coordinated efforts 
Continue outreach and liaison activitiesContinue outreach and liaison activities 
with key organizations at local and state 
level – pursue review and endorsement oflevel pursue review and endorsement of 
recommendations



Success Factors: OrganizationalSuccess Factors: OrganizationalSuccess Factors: Organizational Success Factors: Organizational 
Structure and Institutional RelationshipsStructure and Institutional Relationships

Gain commitment from GIC agencies on 
pilot projects p p j
– Multi-county routable street centerlines 

including local roadsg
– Multi-county property parcels pilot
– Statewide aerial photo web servicep
– Address points for improved geocoding
– Statewide geocoding service for state/localStatewide geocoding service for state/local



Success Factors: Create PoliciesSuccess Factors: Create PoliciesSuccess Factors: Create Policies, Success Factors: Create Policies, 
Procedures, Tools for Joint GIS Procedures, Tools for Joint GIS DevelDevel..

Publicize existing state-local models of joint 
effort (E911, orthos, LiDAR, etc.)( , , , )
Promote existing regional-local models of 
collaboration (Berkely County Consortium)collaboration (Berkely County Consortium)
Align policies, procedures and tools to be 
successful in building geographic datasuccessful in building geographic data 
statewide



Success Factors: Build and Maintain GISSuccess Factors: Build and Maintain GISSuccess Factors: Build and Maintain GIS Success Factors: Build and Maintain GIS 
Data Important for Users StatewideData Important for Users Statewide

Create fully routable centerlines for all 
roads (state and local), starting with a few ( ), g
pilot counties
County-led pilot to aggregate and integrateCounty led pilot to aggregate and integrate 
parcel data across several adjoining counties
Find collaborative support for effortsFind collaborative support for efforts 
underway to serve aerial photos for the state



Success Factors: Establish process /Success Factors: Establish process /Success Factors: Establish process / Success Factors: Establish process / 
infrastructure for providing GIS data/ servicesinfrastructure for providing GIS data/ services

Close the loop.  Provide value-added data 
back to local governments, document how g ,
locally provided data benefits citizens, etc.
Provide statewide geocoding service forProvide statewide geocoding service for 
both state and local governments
Focus on repeatable sustainable processesFocus on repeatable, sustainable processes 
for maintaining statewide layers with data 
from multiple sourcesfrom multiple sources



Success Factors: Establish manage andSuccess Factors: Establish manage andSuccess Factors: Establish, manage, and Success Factors: Establish, manage, and 
provide outreach and educational programsprovide outreach and educational programs

Develop/share talking points for all GIS 
stakeholders for use with leadershipp
Conduct a GIS ‘show and tell’ for state 
legislators/staff enlist Budget/Control helplegislators/staff, enlist Budget/Control help
Collect SC success stories, benefits, lessons 
learned for GIS publish on GIC websitelearned for GIS – publish on GIC website
Continue/increase levels of communication 
h h h/li i i ithrough outreach/liaison activity



Success Factors: Explore and pursueSuccess Factors: Explore and pursueSuccess Factors: Explore and pursue Success Factors: Explore and pursue 
effective partnerships and funding strategieseffective partnerships and funding strategies

Document examples – Charleston Regional 
Development Alliance, Berkeley County p , y y
Consortium, etc.
Work toward institutional mechanisms toWork toward institutional mechanisms to 
fund and manage geospatial activities in 
which local governments can voluntarilywhich local governments can voluntarily 
participate if they see benefit; assess to what 
degree current mechanisms work or do notdegree current mechanisms work or do not 
work, and avoid unfunded mandates



Pilot Projects:Pilot Projects:
B fit d I tB fit d I tBenefits and ImpactsBenefits and Impacts

Tim De Troye



National PerspectiveNational Perspective

Centerlines, Parcels, and Imagery – all key 
advocacy items for National States y
Geographic Information Council



Pilot Financial RequirementsPilot Financial Requirements

Current economic conditions require . . .
– pilots need little/no funding (- with the possiblepilots need little/no funding ( with the possible 

exception of aerials)
– pilots need no increases in staffingp g
– participating agencies and local governments 

who participate realize the benefits of the pilots p p p
through usage of the resulting products



Routable Centerlines PilotRoutable Centerlines Pilot

What: combine state/local roads – make 
routable
Why: critical for emergency response, 
relief; automated vehicle routing / locationrelief; automated vehicle routing / location 
systems, geocoding, etc.
DOT maintained roads account forDOT maintained roads account for 
approximately 50 – 60% of all roads
DOT d d id f d lDOT needs to update maps, provide federal 
funding



Routable Centerlines PilotRoutable Centerlines Pilot

Local Gov’t needs routable roads as well, 
can benefit from DOT road numbers for 
traffic count analysis, etc.
How: Voluntary local data provided toHow: Voluntary local data provided to 
DOT, DOT incorporates new line work, 
DOT doesn’t have to recreate dataDOT doesn t have to recreate data
Who: Initially Lexington County, SC DOT, 
Tim De TroyeTim De Troye



MultiMulti--County Parcels PilotCounty Parcels Pilot

What: combine several adjacent counties’ 
parcel informationp
Why: policy making activities, critical 
foreclosure information enhanceforeclosure information, enhance 
addressing/geocoding, equitable valuation, 
property owner notificationproperty owner notification
Beneficiaries: all GIC organizations, county 
government organizationsgovernment organizations



MultiMulti--County Parcels PilotCounty Parcels Pilot
How: voluntary local data provided toHow: voluntary local data provided to 
Lexington County
L i h l d fl dLexington has volunteered to conflate data 
from willing neighboring counties to 
d i b h d / i ddetermine best methods/practices and 
develop a product/service 
Who: Lexington County, DOR, Tim De 
Troye, interested GIC members, Dave 
Cowen, (anticipated): Aiken, Saluda, 
Newberry, Orangeburg



Statewide Aerial Photo ServiceStatewide Aerial Photo Service

Counties and Geodetic Survey have worked 
to build statewide aerial photo coveragep g
County, state and federal resources have 
been leveragedbeen leveraged
What: develop statewide web service that 
organizations can consumeorganizations can consume
Why: aerial data requires huge server 

i hil b i ld llcapacity, while a web service would allow 
use of the info more efficiently



Statewide Aerial Photo ServiceStatewide Aerial Photo Service
Beneficiaries: GIC organizations, participating 
local organizations given access
How: set up server and web service within a 
GIC organization, identify funding mechanism
Cost challenges: bandwidth, licensing, storage
Cost savings: store in one location load onceCost savings: store in one location, load once, 
use by many
Wh t ti ll G d ti S iWho: potentially Geodetic Survey, given 
funding and staffing availability



Address Points PilotAddress Points Pilot

What: develop a statewide address points 
layer from volunteering local government y g g
organizations
Why: provide enhanced geocodingWhy: provide enhanced geocoding 
capabilities to compliment the E911 efforts, 
assist any geocoding operation DHECassist any geocoding operation, DHEC 
analysis, Forestry dispatch, PPP offender 
analysis policy analysis DORanalysis, policy analysis, DOR



Address Points PilotAddress Points Pilot
How: contact local governments, ask for useHow: contact local governments, ask for use 
of data for: 
– DHECDHEC
– State agencies
– As part of a geocoding service for state and– As part of a geocoding service for state and 

local organizations
How: Provide address points to DHEC forHow: Provide address points to DHEC for 
aggregation into master data set
H d l t t t f i t d d tHow: develop statement of intended use to 
assist local organizations



Address Points PilotAddress Points Pilot
Who: DHEC and Tim De TroyeWho: DHEC and Tim De Troye
Participants include (current/future):

Berkeley County– Berkeley County
– Beaufort County

C lh C t– Calhoun County
– Charleston County

Fl C– Florence County
– Greenville County*
– North Charleston
– Spartanburg County



Statewide Statewide GeocodingGeocoding ServiceService

What: develop a statewide geocoding 
service and make it available to state and 
local organizations
Why: state organizations that do not have toWhy: state organizations that do not have to 
complete massive geocoding operations will 
be able to utilize the service without havingbe able to utilize the service without having 
to set up their own, local organizations will 
be able to plot points/addresses acrossbe able to plot points/addresses across 
jurisdictional boundaries



Statewide Statewide GeocodingGeocoding ServiceService

How: identify an organization where the 
geocoding service should reside, determine if g g ,
additional hardware/software are required, if 
funding is an issue, identify source(s), g , y ( ),
determine policies to address server load, etc.
Who: TBD based on server/softwareWho: TBD based on server/software 
availability, agency’s personnel availability to 
manage the projectmanage the project







“You miss 100% of the shots you don’t take.”“You miss 100% of the shots you don’t take.”
- Wayne Gretzky



LiDARLiDARLiDARLiDAR

Status
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